THURSDAY 06/06/2013
7:30 Welcoming Reception / Dinner

FRIDAY 07/06/2013

From Till| Duration (min) [Presentation

9:00 9:30 0:30 Registration / Coffee

9:30 10:00 0:30 Greetings

10:00| 10:10 0:10 The Concept (the Project)

10:10 10:20 0:10 Organizational structure (The Team)

10:20 10:40 0:20 Communication Plan

10:40 11:00 0:20 Timetable and deliverables

11:00] 11:20 0:20 Aquiring goods and Services -Tender Procedures

11:20 11:30 0:10 Visibility actions-Guidelines & Procedures

Financial Management-Project tracking-FM
11:30 12:00 0:30 Deliverables

12:00| 12:30 0:30 Coffe Break

12:30| 12:45 0:15 KOERI (IPA Partner) presentation

12:45 13:00 0:15 DUTh (Partner 1) presentation

13:00| 13:15 0:15 EPPO (Partner 2) presentation

13:15 13:30 0:15 Assen Zlatarov Univ (Partner 3) presentation
13:30| 13:45 0:15 Ovidius Univ. (Partner 4) presentation

13:45 14:00 0:15 Dr. Ghitu Institute (Partner 5) presentation
14:00| 14:15 0:15 BS UEAS (Partner 6) presentation

14:15( 16:45 2:30 Lunch Break

16:45 17:00 0:15 LP Presentation

17:00 17:30 0:30 GA.1. Coordination - KOERI (IPA partner)

17:30 18:00 0:30 GA.2. Coordination

18:00 18:30 0:30 GA.3. Coordination - DUTh

18:30 19:00 0:30 Closing Remarks-Decisions

20:00 DINNER

Saturday 08/06/2013
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